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Disclaimer: 

These tips have been designed to support and enhance  

 speech sound developmentand programming. 

Thesetips should not be considered a substitute for the expertise of a  

registered Speech Language Pathologist. 

 

A full assessment with a registered Speech Language Pathologist 

 is always recommended prior to beginning any 

articulation work. 
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You are about to learn my 18 essential tips for effectively developing speech sounds.  

Each of these tips will greatly enhance your child’s experience and aid them in 

successfully achieving  their speech sounds.  

These tips are a product of working in an underfunded system where visits and 

resources are limited.  It has been an ongoing quest of mine to identify what specifically 

I do as a Speech Language Pathologist that makes the most difference to my clients.  

By applying the Pareto Principle (or the 80/20 rule) to what I do as a Speech Language 

Pathologist, I have identified what is the most impactful to achieving speech sounds.  

This has been an ongoing and evolutionary process yielding some striking results.  

These tips are unique as many of them challenge current traditional speech therapy 

practices. 

Contact me with any and all questions that you may have.  I am committed to having 

you succeed in your speech goals.  I am here to help you make a difference. 
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Tip #1:  Use a Systematic Approach 

Having a clearly defined and systematic approach to speech therapy drills is critical for 
parents and caregivers.  It is easy to feel powerless when you don’t know where to 
begin, or what you should be working on.  It is essential for therapy to be easy for 
parents and caregivers to understand and follow.   

My experience has shown if there is any doubt, or question in the minds of the 
individuals working on a home program, the likelihood of them not doing the program 
increases dramatically!  It is easy to feel overwhelmed and start to question whether or 
not the drills are being done properly.   

A simple roadmap to follow is needed.  Time needs to be spent explaining the “how” 
and the “why” of the speech therapy process.  This is why I spend my very first session 
with clients making them familiar with the Speech Therapy Pathway.  Parents feel 
empowered and confident when given a roadmap to follow.  
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I understand how critical it is to design therapy homework that is easily carried out and 
performed by someone other than the clinician.  Doing so makes a world of difference in 
my client’s progress.  The ability to easily train and empower others into providing 
exceptional support and followthrough on homework is the key to success. 

The following is my e-Course outlining the Speech Therapy Pathway.  This is a twelve 
minute overview which will give you a strong framework to work with.  I work with this 
framework with every client that I see.  It guides my clinical decision making and lets me 
know where I should be spending my time and energy with clients. 

 

Warning:  Watching the following course may cause you to 
start thinking like a Speech Language Pathologist!!!!! 

 

http://www.thespeechpathway.com/wp-
content/uploads/thespeechpathway/TheSpeechPathWay/player.html 

 

http://www.thespeechpathway.com/wp-content/uploads/thespeechpathway/TheSpeechPathWay/player.html
http://www.thespeechpathway.com/wp-content/uploads/thespeechpathway/TheSpeechPathWay/player.html
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Tip #2:  Stimulability is the Starting Point 

Stimulability is the first step in the Speech Therapy process.  If a student is able to 

produce their target sound accurately when given a model they are considered to be 

stimulable.   

Quite often target sounds are stimulable at the sound level even though they are not 

being produced accurately in conversation.  Once a sound is stimulable, it is a matter of 

doing the work at the sound, syllable, double syllable, word, sentence and conversation 

levels to have the sound fully emerge.   

 

If your child is not stimulable, you may need 

to work with a Speech Language 

Pathologist to develop the stimulability of 

their sounds.  For the majority of sounds 

this can be a quick process.  Other times, 

developing stimulability can take longer to 

develop depending on the nature and 

origins of the articulation difficulties. 

 

 

 

Read more about stimulability and view a video about it here: 

http://www.thespeechpathway.com/?p=313 

Enjoy! 

http://www.thespeechpathway.com/?p=313
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Tip #3:  Developing Automaticity Is the End Goal 

Consider the following:   

When you or I speak, our tongue moves rapidly to different 

points of articulation.  It is an automatic process and we don’t 

think about the movements.   

Each and every client that begins working developing their speech sounds has to 

consciously attend to their sound production in order to be accurate.  My role as an 

SLP is to take what has to be consciously attended to, and make it automatic.   

 

Over the past ten years it has become clear to me that the key elements to developing 

automaticity is number of repetitions and more importantly the speed of the 

repetitions. 

Automaticity of speech sounds is facilitated by developing accurate productions first, 

and then developing speed while maintaining accuracy.  When a child can say their 

targets accurately and rapidly, the carryover into conversation is much quicker.  I have 

experienced this hundreds of times.  

Here is a link from my blog which further illustrates this point. 

http://www.thespeechpathway.com/?p=370 

http://www.thespeechpathway.com/?p=370
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Tip #4:  Learn to Model Sounds Masterfully 

You will want to model initial productions every time.  Showing your child the proper 

position and placement of articulators is critical for success.   

 

When modeling a sound for your child:  

 

Modeling is slow and deliberate initially, but as your child becomes accurate you 
can start modeling quicker and less often.  Our goal is to drastically reduce or 
eliminate the amount of modeling of target sounds as early as possible. Modeling is 
like training wheels.  The quicker we can get past it the better.

1 

• Position yourself in front of them so they can easily see your 
face. 

2 

• Draw their attention by saying:  
“Eyes are watching and ears are listening.” 

3 

• Direct their attention to your mouth so they can watch you 
model the sound correctly.   

4 

• Once the child’s eyes are locked on your mouth, model the 
sound slowly and then have them attempt the target sound.   

5 

• Be sure to always use positive reinforcement to let your 
child know they are on the right track. 
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Tip #5:  Train for Accuracy First 

Developing and maintaining accuracy is the order of the day early on in the developing 

of speech sounds.  Once a sound becomes stimulable, it needs to become consistently 

stimulable.  We need to go slow at first in order to develop the consistency.  But once 

the child is able to produce five in a row consistently, then you need to start pushing the 

speed. 

 

When training for accuracy: 
 

 

 

Golden Rule:  Accuracy first!  Develop speed while maintaining accuracy. 

Keep training for accuracy until 10/10 are correct.  At this point you can consider training 

the sound for speed. 

 

A model is given for each 
production. 

Emphasize the target sounds. 

Positively reinforce each success. 

If not accurate, then slow down 
and stretch apart productions. 
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Tip#6:   Train for Speed Once Accurate 

Accurate productions without speed are of limited value.  We need to train and prepare 

the articulators for rapid productions necessary in order to perform the target sounds 

automatically in conversation.  To facilitate this we need to adjust how we are modeling.   

The diagram below illustrates the progression of our modeling.   

Early models are slower and more numerous.  Models get progressively faster and less 

frequent.  Our ultimate goal is to do more reps in a shorter period of time with a minimal 

amount of modeling. 

 

 

When training for speed: 

1. Use sets of five. 
2. Use no emphasis or start 

reducing emphasis. 
3. Tap out the set of five with 

your fingers. 
4. Model all five productions on 

the first set only. 
5. Model is then given only on 

the first finger tap. 
6. Use no model when child is 

clear of his/her task. 
7. Use positive reinforcement 

with decreasing frequency. 

 
 

 
Follow this link to my related blogpost for additional information. 
 
http://www.thespeechpathway.com/?p=296 
 
 
 
 
 
 
 
 

No Model 

Model 1st target in set of 5 

Model all 5 targets in set fast 

Model all 5 targets in set medium 

Model all 5 targets in set slow 

More repetitions 

in shorter time 

Fewer repetitions 

in longer time 

http://www.thespeechpathway.com/?p=296
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Tip#7:   Strive for Five 

Once you are accurate with single productions, Always start moving towards 5 at a time.  

Chunking targets into sets of 5 gives us the ability to produce many more repetitions 

during a homework session.   

For instance, it is much easier to have your child count to 20 (sets of 5) then it is to 

count to one hundred.  Focus on developing the ability to produce trials in sets of five by 

developing a cadence that reinforces the sets of 5.  This is very important!   

 

The drills will run much more smoothly if your child can become proficient in getting in 

the rhythm for sets of five.  You want them to do their set of five and add a pause on the 

sixth beat that will mark the set complete.  Tap out the sets of five on your fingers to 

keep things on track.   

If your child is having trouble focusing you can tap out the sets of 5 on their fingers.  Do 

these by having them place their hand flat on the table and tap each finger while 

counting out the set of 5. 
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Tip#8:   Keep Corrections to a Minimum 

I find that my effectiveness as a Speech Language Pathologist is directly related to how 

much I correct a child.   

 

 

The less I correct a child, the 

more effective I am.   

 

 

 

This is very counter intuitive at first but makes perfect sense.  Do you like it when 

someone is correcting you?  Is it comfortable or fun for you?  Absolutely not!  By 

focusing on what the child can already do correctly, but developing the speed and 

smoothness of their target sounds pays big dividends when developing targets into 

conversation. 

 

A big reason we are able to do high repetition therapy is because we are not spending 

our time constantly correcting and focusing on where the breakdown is occurring.  The 

children are much more comfortable with this style of drill work because they are 

experiencing so much success.  The overall number of repetitions skyrockets and the 

whole experience becomes more enjoyable for everyone.   

If you find you are constantly correcting your child while doing the drills, you are on too 

high of a level.  Drop down a level or two and then start focusing on developing speed 

while maintaining accuracy.  

http://www.thespeechpathway.com/?p=468 

http://www.thespeechpathway.com/?p=468
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Tip#9:   Maximum Repetitions in Minimum Time  

The goal of speech drills is ultimately to facilitate the maximum number of productions in 

the minimum amount of time.  We have already covered how to do this in many of the 

prior tips but since this is critical for success it bears repeating.   

We will develop our ability for maximum productions by becoming expert in the following 

tips: 

Tip #2: Developing Automaticity Is the End Goal 

Tip #4: Train For Accuracy First 

Tip #5: Train for Speed Once Accurate 

Tip #6: Strive for Five 

Tip #7: Keep Corrections to a Minimum 

 

By continually focusing on and reviewing the above tips, you will find you will be yielding 

more and more repetitions during your sessions.You will be on the fast track to 

automaticity. 

Additional information regarding high repetition speech therapy can be found at:   

http://www.thespeechpathway.com/?p=462 

http://www.thespeechpathway.com/?p=462
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Tip#10:  Focus on How Sounds are Being Produced 

Getting the sound correct is not enough!  We need to perceive how the sound is being 

said.   

Is it effortful, taking much concentration - or is it fluid, effortless 

and automatic?  

Watching the face, lips and tongue for effortful productions is one of the best diagnostic 

indicators.  As we increase the number of repetitions you will notice a smoothing out of 

how the productions are being produced. 

Additionally, it is important to see if there is any pausing occurring before target sounds.  

If the child needs to pause before target sounds in order to maintain accuracy, this tells 

us that sound production is not automatic and continued development of transition 

speed will be necessary. 

 

 

In striving for automatic speech, we spend the majority of our time practicing sounds 

and sound combinations that are easy to produce.  The focus on repeating drills that we 

can already do leads to our productions becoming more fluid, effortless and automatic.  

This in turn provides a strong foundation as we increase the complexity of our targets 

up into conversation. 
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Tip#11:   Eliminate Emphasis Early 

Emphasizing sounds is something all Speech Language Pathologists will do.  It is 

something that is essential early on in developing the consistency and accuracy of a 

sound.  It is very important to manage emphasis effectively though.  You need to be 

very aware of when you and your child are using emphasis.   

Emphasis also is an indicator that the target sound is not 

automatic yet.   

 

If emphasis is still occurring in word, sentence and conversation levels you will find 

developing automaticity will take much longer.  

 

 

To effectively manage emphasis, you need to focus on working on speed.  Speed Drills 

will eliminate emphasis.  Emphasis is like a brake.  You can not go fast with it on.  Once 

you are able to do your speech drills rapidly, you will be able to conquer emphasis. 

Awareness of emphasis is key. 

 
Emphasis should be gone by the time you are working on word level drills!
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Tip#12:  Develop the Ritual Habit of: 
 Same Time - Same Place 

I want you to do your best to commit to practicing in the same place at the same time every day.  

I want you to develop the habit of consistency.  If you can not establish a regular and consistent 

practice time you need to question your level of commitment in the matter.  Remember you are 

working on a sound that your child will likely use hundreds of times a day every day for the rest 

of their life.  This is important and needs to be made a priority!   

The establishment of a ritual to develop this habit will go a long ways towards achieving 

success.  

Set up your consistent work place to include the following: 

 

Once your routine is established you will find the sessions will flow much smoother. 

A table 

Two chairs 

•Start with 5 minutes at first 

Timer 

•For tracking purposes (i.e. number of repetitions done) 

Paper 

Pen 
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Tip#13:  Use a Trigger to Build Habit 

A trigger is a short ritual you perform before a habit. If you wanted to wake up earlier 

this might mean the practicing of jumping out of bed as soon as you hear the sound of 

your alarm.  

A possible trigger prior to speech drills could be having a glass of water or juice just 

moments before starting your drills.  Also a song could be played as a part of the warm 

up sequence.  A trigger helps condition a new pattern more consistently. 

 

 

 

 

A trigger helps condition a 

new pattern more 

consistently. 

 

 

I have included a link to a PDF by Scott Young titled, “How to Change a Habit”.  This is 

a very informational and goes much further in depth on the subject.   

Enjoy! 

http://www.scotthyoung.com/blog/Programs/Preview_HowToChangeAHabit.pdf 

 

http://www.scotthyoung.com/blog/Programs/Preview_HowToChangeAHabit.pdf
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Tip#14:  Practice 5-10 Minutes Daily 

 

Practicing 5-10 minutes a day is critical for making the most impact on 

your child’s speech.  This means you have to commit to making this a 

priority for you and your child.   

 

If you are reading this then congratulations!  You have made your child’s speech a 

priority.  The trick now is maintaining that priority.  The good news is that maintaining 

your commitment to your child’s speech drills will greatly accelerate your child achieving 

their sounds.  

It is essential to keep the sessions short.  It is much more beneficial to do short 

sessions everyday rather than longer sessions a few times a week.  The sessions 

should be intensive with many repetitions being produced.  You will eventually be doing 

a couple hundred or reps in under 5 minutes.   

Remember we are focusing on sounds your child can already produce but are doing it 

quicker and smoother.  This is the key to getting many reps done in a short period of 

time.  The more daily sessions you can put together the quicker the results will return for 

you.   

I do know it is easier said than done so I am going to help you develop some habits for 

success as well as setting up reminders to help you fulfill on your commitment to work 

with your child. 
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Tip#15:  Set Up Reminders 

Making the commitment to establish a consistent and regular practice time is the easy 

part.  Actually following through and honoring your commitment is where it gets tricky.   

Life has a way of getting busy and getting in the way of our good intentions.  When life 

gets busy (and it will) it has a way of having us forget what we are committed too.  It is 

time to fight back.  Leave reminders for yourself any place you are likely to see it many 

times throughout the day.  This way you will have no chance of forgetting.   

 

Try leaving post it notes in the following places: 

 

 Alarm Clock 

 Fridge 

 By toothbrush 

 By front door 

 On car dashboard 

 By computer 

 Visible spot  inside purse or wallet 

 

 

 

Leave these reminders everywhere.  If you are not doing the drills daily then it will be 

because you are choosing not to.   

You may feel you are too busy and have many justifications as to why you can’t do it.  If 

this is the case for you then you will love my next tip titled “1435”. 
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Tip#16:  1435 

As a clinician, one of the most sobering things I have to deal with is a six year old child 

trying to convince me that they are far too busy to be doing the homework drills I am 

giving them.  I have had nearly every activity/reason imaginable given to me as why 

they can’t do the home work.  Karate, piano, dance, soccer, baseball, hockey, movies, 

parties is just the start of the reasons why their homework could not be done.  This 

earns them a 1435 discussion. 

 

In my world there are few things that are more important than being able to speak 

clearly, and being understood.  We are working on something that will be used dozens if 

not hundreds of times a day for their entire life.  Few things are used more frequently 

than our sounds. 

 

 There are 1440 minutes in 

a 24 hour period.  1435 is 

the number of minutes that 

remain after doing their 

speech drills.   

 

 

There is no reason for not being able to do speech drills for 5 minutes a day.  It doesn’t 

take long.  There is no reason your life has to suffer.  It just takes some commitment 

and follow-through.   
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Tip#17:  Believe in Your Child’s Greatness 

 

The biggest gift you can give your child is 

unwavering belief in their ability to progress 

and improve.  Parents of children with 

speech difficulties need to believe with 

absolute certainty that they can make a 

difference in their child’s speech.  

 

 

 

I will commonly hear parents report, “My child won’t work for me but they will work for 

others”.  Each time a parent says this, they are reinforcing their own truth.  This is what 

they truly believe and have the proof to substantiate it.To reverse this it is really quite 

simple.  Your actions follow what you think.  If you think your child is incapable of doing 

something than you won’t even try or at best give it a half hearted attempt. If you believe 

in your child’s ability whole heartedly you will support them like they are going to 

succeed.   

If you need help in believing in your child, you need to find a Speech Pathologist who 

believes inYOU. Nothing will help you more than a Speech Language Pathologist who 

see’s the parent/caregiver as an extremely valuable resource that is integral to the 

therapy process. It is amazing how much a difference it makes when someone believes 

in you and is supporting you in your success. When this occurs, what is possible greatly 

expands. 

Further related information on the topic can be found at: 

http://www.thespeechpathway.com/?p=479 

http://www.thespeechpathway.com/?p=479


More info and resources available at www.thespeechpathway.com 

 

 
23 

 
Have questions?  Need Answers?  Want Help?   Contact MarcusLittle@thespeechpathway.com 

Tip#18:  Seek the Help of a Speech Language Pathologist 

You are reading these tips because there is someone important to you that you want to 

help.  The biggest help you can offer them is getting them assessed and working with a 

Speech Language Pathologist.   

 

Be sure to find a Speech 

Pathologist that will work with 

you as well as your child 

during the sessions.  If you 

are trained to be actively 

involved in the therapy 

process the progress will 

typically besignificantly faster.  

This is because you have 

more frequent opportunities 

to work with your child than a 

Speech Pathologist does.  

 

You are a key player that needs to be utilized to their fullest.  Finding a Speech 

Language Pathologist to work with you in such a manner is essential. 

The following link goes further into detail on this topic: 

http://www.thespeechpathway.com/?p=482 

 

 

 

http://www.thespeechpathway.com/?p=482

